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THIRD EUROPEAN CONFERENCE ON GRUNDTVIG AND THE PROFESSIONAL DEVELOPMENT OF ADULT EDUCATION STAFF
1.
Background
In Socrates II (2000-6) the Grundtvig sub-programme offered individual European mobility grants for the further training of adult educators – the “Grundtvig 3” (GRU-3) Action. Via this Action, adult education staff could attend courses and participate in non-formal learning activities such as job-shadowing, conferences, seminars etc. GRU-3 was the very first attempt at building EU cooperation into the professional practice of adult educators across Europe by means of individual grants.
The 1st Grundtvig 3 conference was held in Heidelberg (DE) in 2003. It focussed on three central aspects of European training courses: organisational aspects, the intercultural dimension of courses and the follow up & dissemination. The participants were course providers, beneficiaries of GRU-3 grants, staff of National Agencies (NA) and European Commission representatives. It was the first time that such a meeting happened; it was the first ever meeting of its kind and was very valuable and successful.

The Heidelberg conference clearly demonstrated that the individual training of adult educators was a vital component of the strategy to help boost the quality and strengthen the European dimension in adult education. It also showed that Grundtvig grant-holders were extremely positive about their experience.

The specific conclusions of the conference were notably as follows:

· GRU-3 should be continued and boosted in quantitative terms, and some of its operational aspects should be improved (this led to the subsequent development of a highly appreciated manual for course providers);

· Measures should be intensified to stimulate more individual participants to avail themselves of the training opportunities provided by the Action, notably in the non-formal areas of adult learning. To this end, closer working relationships needed to be established with relevant organisations such as those in the cultural sector and social welfare, ethnic minority organisations, social partners, churches, bodies concerned with care for the elderly, organisations concerned with education in prisons etc., all of which represented significant dimensions of adult learning;

· The number and range of training opportunities available to GRU-3 grant-holders should be greatly extended; training providers should be encouraged to open up their courses to participants from other European countries;

· The course catalogue was seen as a vital tool for making the available training opportunities known;

· Various administrative and financial aspects should be improved.

In 2005 the 2nd European conference on GRU-3 was held in Pafos, Cyprus. During this conference, it was clearly shown that significant progress had been made as there had been a considerable increase in demand. The conference was a very useful event as it identified needs for further promotion of the GRU-3 Action and some ways and means of helping to ensure the quality of the training opportunities available. It highlighted the importance of developing more widely and effectively the less formal types of training, and gave rise to the idea of establishing a European network of training providers for adult education staff at some stage in the future. It was seen as vital for Grundtvig to adopt a holistic approach which would enable the programme to contribute to all aspects of the “professional development” of adult education staff.

2.
Present situation
With the transition to the overall Lifelong Learning programme (2007-13), the Action for in-service training (“IST”) has remained a vital component of professional development within the Grundtvig sectoral programme for adult learning. Furthermore, the Action Plan for Adult Learning adopted by the Commission in 2007 and the Education Council’s Conclusions on adult learning, adopted in 2008 in response to the Action Plan, have strongly emphasised the need for stepping up the professional development of adult education staff as a key factor in improving quality in the sector and thereby enabling it to play a full role in lifelong learning strategies. The Commission has contracted with external experts to analyse important aspects of this theme, including the profiles of adult education professions and the key competences required by adult education staff.

In line with these developments, the mobility action for further training of adult education staff has made considerable progress in the LLP, and in 2009 it has been significantly expanded with the introduction of new mobility actions. The programme now offers:

· Grundtvig In-service training (“GRU-IST”): grants to enable attendance of the structured in-service training courses for which the Grundtvig-Comenius database still exists;

· Grundtvig Visits & Exchanges: grants for short-duration mobility including non-formal training (conferences, seminars, job-shadowing etc.) but also other for other purposes such as teaching and the sharing of expertise;

· Grundtvig Assistantships: grants for longer duration mobility offering adult education staff the opportunity to gain more in-depth experience abroad.

The introduction of the Assistantships and the Visits & Exchanges have broadened the spectrum of mobility possibilities for adult education staff within Grundtvig. In the view of several NA the presentation of the Visits as a separate sub-action has drawn stronger attention to the non-formal types of training/learning available for adult educators.

In the meantime, the Commission has also established a joint Comenius-Grundtvig working group to examine ways of improving the in-service training Action of the two programmes further. The group’s conclusions, to be presented to the joint NA meeting on 14-15 May, are expected to include features such as:

· Opening the “COM-GRU Course Database” for courses developed on the ‘open market’, while distinguishing between these and the courses developed in centralised actions projects;

· Giving priority to applicants wishing to attend courses developed in centralised actions projects;

· Various operational improvements to the way the “IST” Actions are managed.
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